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ÅBased in Newton, focused on Greater Boston area for 

30+ years

ÅCore value of working closely with communities to 

achieve positive results

ÅDiverse projects ïsenior housing, residential, office, 

hotel and retail

ÅRepresentative projects: Ink Block (Boston), The District 

Burlington, MarketStreet Lynnfield, Waterstone at 

Wellesley, The Circle (Boston), Constitution Wharf 

(Boston)

Åwww.natdev.com

National Development 



ÅLong-time partnership with Waltham-based Epoch Senior 

Living

ÅFocus on serving residential needs of aging population

ÅFour product types 

ÅActive Adult 55+

ÅIndependent Living 

ÅTraditional Assisted Living

ÅMemory Care Assisted Living

ÅOver 30 senior housing communities including 3 named as 

best in the U.S. by NHBA

Senior Housing Experience



Representative Senior Housing 

Communities

Waterstone at Wellesley, Wellesley

Waterstone at The Circle, Boston/Brookline

Avenu, Natick

Bridges at Sudbury

Bridges at Andover

Bridges at Hingham

Bridges at Westwood

Bridges at Westford

Bridges at Mashpee

Bridges at Pembroke
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Waterstone at Wellesley
Independent Living, Wellesley



Waterstone at Wellesley
Independent Living, Wellesley



Waterstone at The Circle
Independent Living, Brookline



Waterstone at The Circle
Independent Living, Brookline



Bridges at Pembroke
Memory Care Assisted Living, Pembroke



Bridges at Hingham
Memory Care Assisted Living, Hingham



Program



Project Overview

Lot A (Bridges at Lexington)

Å4.35 acres

Å48 units of memory care assisted living

Å1 story and 2 story (w/ garden level)

ÅSignificant tree buffer along property lines

ÅTotal building area is 18% of the site

Lot B (Waterstone at Lexington)

Å13.18 acres

Å156 units of independent and assisted living

Å3, 4 and 5 stories over a podium

ÅSignificant tree buffer along property lines

ÅTotal building area is 12% of the site



Project Overview

LotA

Bridges

Lot B

Waterstone Total

Acres 4.35 13.18 17.53

Apartments 48 units 156 units 204 units

Units per Acre 11.0 11.8 11.6



Unit Mix

Lot A Lot B

Memory Care Assisted Living 48 units 0 units

Independent Living 0 units 116 units

Traditional Assisted Living 0 units 40 units

TOTAL 48 units 156 units



Bridges
Memory Care Assisted Living

ÅFocused on individuals with memory loss

ÅNon-medical, residential 

ÅFamily-like ñhouseholdsò clustering single living 

units around shared common areas

ÅIndoor/outdoor connections with secured 

gardens and walking paths

ÅAll-inclusive rental model



Waterstone

Independent Living

ÅFully-appointed 1 & 2 bedroom apartments

ÅCommon areas include dining room, fitness 

center, pool, theater, salon

ÅServices include dining, programs, fitness, 

housekeeping, transportation

ÅAll-inclusive rental model
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Community Outreach

ÅIntroductory meeting with Planning Board and 
Board of Selectmen   ï June 2017

ÅAbutters meeting   ï June 2017

ÅConservation Commission   ïFebruary 2018

ÅLaunched interactive project website (1,400 
visits to date)   ïFebruary 2018

ÅCommunity Information Sessions  ïMarch and 
May 2018

ÅTown Staff Design Review Committee  ïMay 
2018

ÅMedia announcement   ïJune 2018



Community Feedback

ÅKey input from neighbors, Town boards and Town staff:

ÅFavor age-restricted senior housing use ïno        
multi-family

ÅPreserve existing trees along perimeter at Watertown 
Street and Golden Avenue

ÅProtect natural resources/avoid wetland impacts

ÅReduce size and height of buildings on Lot A from prior 
developerôs proposal

ÅEnsure proper emergency services access

ÅFocus on LID design features

ÅScreen vehicle headlights and service areas

ÅProvide affordable units 

ÅAchieve favorable fiscal impact
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Overall Site Plan
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